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Presenter
Presentation Notes
In many ways the justice related issues and challenges that confront Indigenous issues nationally and in each jurisdiction are very much evident in Victoria, fortunately in most circumstances to a lesser extent, but the none the less urgent.  



The presentation focuses not so much about the initiatives in the Justice Agreement, but more so about the partnerships and the relationships that have developed which have been critical in achieving sustained, sustainable and real outcomes.  



The best and most effective relationship between a government and its Indigenous community will differ from jurisdiction to jurisdiction.



The Victorian Aboriginal Justice Agreement was launched in 2000. As a foundation document the importance of agreed principles cannot be understated. A second agreement, building on the first, was launched in 2006 and includes much of our refined thinking, research and learnings. For further details of our initiatives you can refer to the Aboriginal Justice Agreement which we have provided. 
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Presenter
Presentation Notes
This slide demonstrates how much effort is placed into building the partnership with the Victorian Koori community with Justice at ALL levels of the Justice Agreement. 

Communities and justice agencies come together in a growing network of Local Aboriginal Justice Action Committees (LAJACS) to determine local issues, responses and accountabilities.

This is then fed into Regional Aboriginal Justice Advisory Committees, each with its own Executive officer and community chairperson.

Prior to each meeting of the Aboriginal Justice Forum, the Koori Caucus is convened to enable the community members to meet and consider state-wide issues and to develop a collective view.

The Justice Forum is chaired by my Parliamentary Secretary and its member are all senior people be they community or justice.  Justice representatives include the Secretary of the Department of Justice, Commissioner for Corrections, Magistracy, Judiciary, Chairs of the Regional Aboriginal Advisory Committees, Department of Human Services and Senior Victoria Police. These roles or meeting attendances are not delegated: the leadership of the senior public servants is non-negotiable.

The Forum meets quarterly, alternating between Melbourne and a regional centre.  Each meeting is open to the community and each opens with a community forum involving questions to Forum members.  

As evidence of the strong relationship that has developed over the past six years of the Forum is, there has not been one decision put to a vote –all participants reach agreement through consensus and at times, rigorous and robust discussion. 


Successes of the Aboriginal
Justice Agreement



Presenter
Presentation Notes
These are some of the children from the Justice sponsored soccer club in Mildura that is we believe making a huge difference in the number of Koori children and youths coming into contact with police in the town.


®

Distinct Alleged Indigenous Youth Offenders (10 to
17 years) vs. Number of Occasions Processed
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Source: Corporate Statistics, Victoria Police. Data extracted from LEAP, Jan 2007
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Presentation Notes
This slide shows some excellent results - a decline in the number of repeat offenders over the past 5 years, from 141 offenders to 107. The pink line indicates the numbers of occasions that these offenders were processed (arrested/summonsed) for offences in Mildura, which has almost halved (366 to 107).



What drivers might be reducing recidivism in Mildura? A range of justice initiatives were put in place including the Koori night patrol and youth sporting activities such as the Justice-sponsored Mildura United Soccer Club which predominantly comprises Koori children from the area. 



In the Loddon Mallee Region of the state, which takes in Mildura, Swan Hill, Robinvale and Echuca, an average 144 adult Koories were arrested every year for the past five years by Police. On average this equates to Koories being approximately 11 times more likely to be arrested in the region compared to non-Koories.



If the 141 Koori youths processed in 2001/02 by Police increased in line with Victoria’s overall Koori youth (10-17) growth rate of 23% to 2005/06, the actual number of Koori youth processed in 2005/06 would have been 174, rather than 107.  Also significant is the drop in numbers of occasions Koori youth have been processed over the five years from 625 in 2001 to 366 in 2005/06.




Koori Courts
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Presentation Notes
Another major initiative is the Koori Courts. This therapeutic justice model includes advice from Respected Community Elders to Magistrates which is taken into account in sentencing. There are now 7 Koori Courts in Victoria (including Children and adult jurisdictions) with a further 2 to be introduced in 2007/08. Throughout its development over the past six years the Koori community has been heavily involved at all stages from development of the processes, identification of the sites and even in the evaluation reviews.



How do we know it is working?  The data is telling us that recidivism rates have dropped by 50% in the Courts reviewed so far, when offenders come before these courts. This is much lower than the average Magistrates’ Courts rate.  



One of the reasons the Koori Courts are working is their harnessing the positive aspects of Koori culture and the promotion of elders and their positions within Koori communities. 



Source: 

Review of the Shepparton and Broadmeadow’s Koori Courts by LaTrobe University Law School, show a 50% re-offending rate, a level much lower than for the Magistrate’s courts




Lake Tyers Project Outcomes
Police Call outs to Lake Tyers

Lake Tyers Renewal Project
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Presenter
Presentation Notes
The third and final example is Lake Tyers, one of two Koori specific communities in the state.



In late 2003, Lake Tyers elders asked for help from the Department of Justice to combat significant levels of community and family violence and a breakdown in governance mechanisms within the community. But in asking for help the elders were strong in their views that they did not want any short term measures. They said they were sick of public servants and politicians floating in and out making promises of salvation.



A 10-year community renewal project was developed in partnership between the community, the State and a number of Commonwealth Departments as well as local government. The key principles were borrowed significantly from the Aboriginal Justice Agreement.



Positive partnerships have been fostered between the Lake Tyers residents and the local police through proactive policing, and police participating in community events such as football, Blue Light Discos and other community events.  A breakfast program for good nutrition, awards for school attendance and a homework program have developed resilience in this community which is now confident enough to talk to local police about safety concerns and how to resolve community issues.



The outcomes have been nothing short of astonishing. This shows how making a long-term commitment to build a community can work. For example, the numbers of police callouts have dropped to 4-year lows. The numbers of family violence incidents went from 48 in 2002/03 to only 5 in 2005/06.



The marked decrease in the number of police calls outs to the community is very much reflective of the community’s growth and stabilisation that has occurred over the past four years or so.








Lake Tyers
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Presenter
Presentation Notes
Since it started in August 2005, the number of children attending the Breakfast Program has increased from an average of 25 to an average of 40. The homework program was oversubscribed from the outset when it started last week – 20 were enrolled and 33 attended on the first day.




AJA — reasons for success
Agreed principles

Leadership
High levels of accountability
Community advocacy and participation
Long-term commitment and resources

Innovation
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Presentation Notes
In measuring success at the local level we need to have a look at the macro level.  The AJA has been successful because we have a set of core principles that provide a solid foundation for the relationship between community and government.  



There has been a significant presence from the Secretary Justice and the Attorney-General at Aboriginal Justice Forums and associated AJA events throughout every year for the past seven years.  We also have a network of champions across the Koori community and we regularly invest in this relationship.



The AJA has also been developed as long-term strategy that will continue to grow and adapt to meet new challenges , build new relationships and maximise opportunities.
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